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2  Supervisor and supervisee 
spend time eliciting the agenda 
and focusing the question to be 
addressed:   
A  What are you bringing today?  
B  What do you hope to gain 
from exploring this issue here?  
C Why this? Why now? Why 
here? 
Is there anything the supervisor 
needs to bring onto the agenda? 
Are there any areas of risk to be 
named? 

4.  Supervisor and supervisee spend time exploring the question to be 
addressed:   
A  Tell me/Show me  B  I notice/I wonder 
C  What do you notice/wonder? 

6.  Supervisor and 
supervisee spend time 
bridging from the 
exploration to the 
supervisee’s context   
A  Where are you now 
compared with what you 
hoped at the outset? 
B  What are the next steps?  
C  what rehearsal might help 
you enact what you’ve 
worked on here? 

The Greenwich Foot Tunnel allows pedestrians to cross the Thames. It involves 
entering a domed circular building and descending a staircase. Once at the 
bottom, there is a shallow ‘v’ to walk before ascending the staircase at the 
other side and going on your way out through another domed rotunda. The 
role of the supervisor is to help the supervisee make this journey successfully 
and in sequence, allowing proper time for each step, monitoring at each stage 
that the time is being used to serve the agreed focus once this is established. 
Note the spiral nature of steps 2 and 6 and the time that might be needed for 
these two stages of the journey.  Note also the symmetry of the picture:  
question 6A cannot be asked if question 2B has been missed. Key processes 
are in bold. It might be useful to make explicit with your supervisee that this is 
shape of the process you are following, flagging up new stages as you get to 
them, checking that the supervisee is reading to move on. 

1  Supervisee enters the 
supervision process 
through the hosting and 
containing work of the 
supervisor: set up of 
room; preparation 
beforehand; welcome; 
prayer.  


